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^ - j — tly« traasai tted with reference has been re- 

■p U “ houW th. objcetlv* Of 
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® Jul ® available to a project or an activity do not ex- 
*•«* tho amount approved the refer. y 00 ROt ®* 
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*° 4 aanagemeat purposes the re- 

°f Ja»«a» «* reductions of allotment balances 

* beneficial result since the net remaining amount avail- 
•blf fmr use by the project or activity ie reflected, after foil 
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traamact^ on field allotment control 
records lna«ach as this results in overstating obligations on 

s tatw*if °ijLiS L 2 S° 52 ^ 5 J« WI 1 L!SL^ headquartsr* accounts and 
be cSLJed^ JJfff* 40 **^ ***« directive should 

. tha t pestles of property issues shall be 
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dlfictivt * fuirter ly basis * but records u&A rinoTti as tbt 
stftte* of allotments will, not bo distorted by the property ioooo 
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*• la paragraph 4 of reference yes m km specific reference 
J* f***** 1 *® 1 8a of the direct i vo and solicit oar support relative 
to wit procedures desired when order* or reqniaitiaas for arterial 
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quarters eoold repairs substantial changes to acsespUah the result 
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property proourasenta at headquarters are initially efear g sd to 
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MEMORANDUM FOR: 
FROM : 
SUBJECT : 


Chief, Technical Accounting Staff 18 July 1957 

Deputy Chief, Finance Division 

Costing of Property Procurement and Issues 


25X1 

1. After reviewing the dated 

1 July 1957, with specific attention Deing given to paragraph SJ it is 
apparent that the main objective of the directive is to earmark a 
sufficient amount of each Base's allotment to cover the cost of property 
issues from stock, which items were not charged to the receiving project 
(or allotment) at time of acquisition. 


2. The tone of the directive would indicate that such issues are 
in the minority and that such transactions are to be recorded in "memo- 
randum account" for purposes of establishing a quarterly allotment 
adjustment (withdrawal from the Base by the Station) as a means of 
accomplishing the "earmarking" referred to in paragraph 1 above. 

3. In as m u ch as such recordings are to be made for memorandum 
purposes, as a result of periodic analysis of the monthly Property Issues 
Report and in effect constitutes a schedule of issues by allotment account 
number, which items are not true obligations subject to recording in the 
allotment record of the base, there appears to be little or no justi- 
fication for reporting such items as obligations on Schedule E, thus 
requiring subsequent adjustment at both the field level and at headquarters. 

25X1 Accordingly it ia suggested that Alternative B of paragraph 2 of 

Dispatch Mb. | I be eliminated and that the Station be advised to 

adopt the procedure set forth in Alternative A. It appears that the 
overall question involves a basic policy decision which could affect DD/P 
as a whole. It is assumed that this has been recognized and that t he 
subject has been discussed with appropriate offices*. 
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Deputy Comptroller 


date 1 July 1$ 


SUBJECT 


1 1 INFO: Chief, Finance Division 

general Administrative/Finance 

specific Costing of Property Procurement and Issues 


1, You Till no doubt recall the discussions held during your recent TDY 
to the Station concerning the policies and procedures followed | I 25 

to ensure that the total costs of projects and activities do not exceed their 
planned and authorized scope* 

2* Since then, continued study of the problem has been made with the view 25X1 
of making greater use of accou nting data obtain ed under the FPA and budgetary 
procedures currently in effect Specifical ly, our sights were 2 5X1 



Specifically, our sights were 

a dispatch ircir 

i the Chief* 

i i 


approved* " Yfe likewise gave cognizance to your statement relative to the Budget 
Division Chief's objections concerning the tieing up of funds for an unduly long 
period in those instances in which material ms withdrawn from "stock" with an 
equivalent amount of the field allotment being blocked. 

3* The attached Station Directive is a product of this study. Tfe took the 
liberty of issuing it without prior coordination rath your office upon the basis 
that it : 

a. Does not involve any changes of a policy nature. On the contrary, 
it merely reduces to writing the policy and procedures already in 
effect, or supposed to be in effect, within the Station. It 17111 
likewise permit us to disseminate to management more meaningful 
information concerning use of Station resources (cash or property) 
gleaned from the FPA issue reports. This ms not possible heretofore 
because we never knew what portion of the total issues as reflected 
in the reports represented direct charges as contrasted to property 
withdrawals from "shelf stock." 

b. Coordination within the Station and Bases indicated that all personnel 
were in agreement and no difficult}?- ms anticipated by anyone in 
complying with its provisions. 
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CONFIDENTS 


Page Two 


c, We were highly desirous of getting it out effective with the start 
of the new fiscal year* 

1*. We trust that the directive will meet with your approval and solicit your 
support, particularly with respect to the provisions contained in paragraph 3a ' 
relative to procedures desired when orders or requisitions for material are 
placed upon Headquarters ♦- Appropriate personnel in the Accounts Branch, Finance 
Division, should he advised that future FPA reports from the Station will reflect 
the proper 600.2 charges, but that in some instances the total charge will be 
broken out in two figures rather than one as previously done for internal Station 
budgetary utilization. 

5. Any comments or suggestions which you may desire to make relative to the 
directive will be most appreciated. 

25X1 
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25X1 Rescission: 


]Memorandum, Logistical Support 


of Subsidy and Proprietary Projects, 2h May 1956 


Costing of Property Procurement and Issues 


l a PURPOSE AMD SCOPE 

The purpose of this Directive is to establish procedures which will 
assure that the total costs of projects and activities do not exceed their 
planned and authorized scope. To do this it is necessary to ensure that 
the value of supplies and equipment purchased for or issued to such projects 
and a ctivities is char ged against their allotments, This Directive supple- 
ments 


GENERAL 




I .V 


5 — 


There is no difficulty in (applying the costs of items to be purchased 
in the field or at _Be ad quart ers^ to the appropriate allotment if the crypto- 
nym or allotment account number of the using project or activity is accu- 
rately reported on requisitioning or purchase documents, This is accom- 
plished by charging the cost of all expendable or non-expendable material 
directly to the respective project or activity allotment. There is diffi-* 
culty, however, if the requisitioned items can be and are furnished from 
field supply depots^ It has been determined, however, that all items in 
supply depots can be identified as to whether: 

a. They were purchased for and were originally charged to 
the allotment of tho requisitioning project or activity 
and are only in storage pending delivery instructional or 

b. They were purchased and charged against other allotments 
and are carried in stock in anticipation of requisitions 
from unidentifiable projects or activities* 

It is therefore both desirable and appropriate that projects and activities 
having authorized allotments be charged for the value of property drawn 
from supply depots, 

3, REQUISITION OR ORDERS 

a„ Requisition? or orders placed upon Headquarters shall indicate the 
allotment account number of the project or activity for which the material . 
is being orderedo The cost of the material will be charged against any 
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1 July 1957 
Page Two 


i'M’. 


portion of the total allotment retained at Headquarters or, if such is 
not available, Headquarters vail adjust the field allotment# 

c> Requisitions or orders placed upon Base, KURIOT, or KUCLUB supply , / 

depots shall indicate the allotment account number of the using project / k™*- ~ 
or ani.Lvicy and shall bear a statement that sufficient funds are available/ i 

in the allotment to cover the cost of the items requisitioned# / . 

— - — / ILLEGIB 

hi ISSUE DOCUMENTS ' 


•All individual issue documents shall indicate (l) whether the items 
issued were originally purchased and charged against the allotment of the 
project or activity for which they have been requisitioned or (2) whether 
the it 3US represent issues from stock, the cost of which vra.s originally 
charged to the Support or other general procurement allotment or repre- 
sents the reissue of material returned to stock as surplus regardless of 
tie account originally charged# 


51 MONTHLY F? A I SSU E REPOR TS 

The monthly FPA Issue Reports shall be summarized to reflect the 
dollar value of all property issues by each of the two categories definoc 
in paragraph l| above# The category of issues representing material not 
previously charged to allotment of the project or activity for which it 
has boon issued shall be analyzed to reflect the allotment accounts to' / 
be chargedc 


ILLEGIB 


t ACCOUNTING 

a s The costs of material or equipment issued for projects or activi- 
ties whoso allotment was not charged at the time of procurement vri.ll be. 
set up on Memorandum Records by allotment account number and shall be 
repo lied on Schedule E the same as cash obligations# At not less than 
quarterly intervals, the Memorandum Accounts will be totaled and advice ' 
fnrrd shod, the COS/C^mpt roller Staff of the amounts, by allotment account , 
which are to be withdrawn from existing allotments or withheld from 
future quarterly allotment advices# Upon receipt of advice from the 
CbS/ Comptroller Staff that appropriate allotment adjustments have been 
effected, tno Base Finance Officer will adjust the obligations accordingly 
by reducing the recorded obligations in an equivalent amount. — 

a# In tho last quarter of the fiscal year the allotments and obliga- 
tions will be adjusted at tho bnd of May instead of 30 June in order to' 
effect release' of any surplus funds prior to tho end of the fiscal year#. 

c •> The total allotment ^eductions for property issues for tho fiscal 
year should equal the cost of issues from jstock as shown on the monthly 
FPA Properly Issue Reports# 


ILLEGIBI 
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